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June 15 » 1977

Vry Jeremizh G, Mackenty
Veeting House Lane
Edgartown, Mazsachusetts
G2539

Near Jerry:

Thanks for un-locking the door.....l plan to be back Monday
June 20, and ask if you could leave it un-lockedgedine more, We moved
some furniture but kept things in order as we found them,

It was a most sucessful day,,....108 pictures (interier, exterior,
Tuture and present site) and enough measurements to start laring it out on
paper, This is always exciting as it will enable me to begin to 'read!
etructursl growth, hence change, that has taken place since 1656,

I am glad this has all come about when it hes, I find, on close
inyestigation vesterday, {(behind plaster) that a pood deal of the clay
ingulation is very waty a bad situation for a house, I am going &o expose
these areas immediatly and before any further damuge accures. Once cxposed,
the June weather should help the wood dry oups I also found evidence of termites
in |one, maybe two, interior girts., It avpears to be inactive snd not extensive,
Onge these things become avparent it's not unlike the feeling when you know
your child has wet and buggy clothes one...you just want to get them off as
quilcly as possible., (As you probably quessed I have difficulty making the
distinciion between a structure and a human})

In order to have the job progress efficently we will need electricity.
I have talked with iike (Betcore ?) @t the N.B. G.&E, (¥, V.) about connecting|
a temvorary service, e is sending me a list of Electricians te cheeose Irom |
und asked that you write a letter to the H.B.G.%E, giving permission for this i
service as yours is a private line, There wiil be no cost to you what-so-ever|
as ‘the service will have it's own meter, .

I am going to start lining-up a place for my men to stay. {3)

Do [you know of a Cﬂnqﬁgﬁt boarding house or the like? They are alsoc willing
to bunk out, How would yeu and your family feel about the use of the bunk
hoyse next to the project? It niechl be a sireteh 3~} weeks long,...minus
weakends, ,
I8m really glad the newspaper printed the artiedd about your house,
Most people I have talked with sofar know of the project, are wxcited and most
helpful]l This is important when working long distance,

Thanks &gain Jerry,

Sincerely,



i

3, 1977
«*i:. Jerewiah G. Yackenty '

veeting House Way
idgartown, Hassachusetis

: From our end of things the Viacent .ouse Froject is starting Y
agsume rajor provortions, logistically speaking. There are several points whica
vau should know about, for they are very much a part of our thinking, v :'a.m:ir#; »
sybeontracting, and so forth, :

| sl ™3

| We have reservations on the ferry for crew and vehicles on 3uqlJay,
July 17, Ve will start the necassary structural repairs on "onday morning,
Contents of the house, if not woved to safety elsevhere, may pose
alproblem both to you and your family as well as to our people. If they are hot
relocated  july 10, can you sugieest which outbuilding you would prefer for
ekeeping of these items? It should be weather tight because of the books nd ©
ther damageable piecey

The elcetricity to the house was hooked up on June 20, and we
ank you for that kindness., Flease send me &ll bills thai come {yom this
It turned out thut the meter ryeader came from the Vincent famdly - his pame
11 Bnos -- and was able to £311 us in on some sidelights of the Vincent fau
‘whﬂ pulled the main switeh in theshed upoh our departure so that thers are no
wires into the house in our absence.

- This week we found it necessary to 1iTt soue floorboards and
into theinsulated walls on the second floor. FPlease, you and your family,
caution (and forebearance on the mess of inmsul.tion) when walking in the souy
f‘gﬁnéz roor and on thesecond flooy. I will put the boards back when I come o
X

day .

_ I plan %o order deliverv of & large trash bin, a Dumster or spue
mﬁ_ hy ot an early date so as to keer the site and house as clean as poseible Nuring vur
r process, :

i We find we are starting to ercate 2 fair amount of traffic to the
site »- wehicular, bicyele, and pedestrian, 1 sugges our peorle might use Lhp ¢
e enirance hereafter,,...if thig is agreesble? e can put an "A, W, Paker!
at| the pate for identification to the various reovle coming to the job site

| We were able to contact our firstechnice archaeclogist v
excited to join the project. He is “yron Stachiw, Brown Educated, anc
highly quatifTised technician who has headed the 3o th #ain Street 1
Serabiletown (North kingstown, R. I.), and other digs. Jyron and myse _,
ing an exploratory visit next weekend, after that visit he will h: i

coate involved,




i in, all probability Ed Brigss of Fatta: oisoet will be toehouse wov
He has made two trips to the site already and nas falien # victim of the inber
an( growing enthusiasm for the project. 1 talked with him Iast evening, and h
exploring the possibility of z sixemile, no tree-damaging ro.le as oprosed to
t.wﬁ-vni}.e, branch removal route., I will have more information luter on this

.
L ]

nt

The first phase of the photographic series has been taken, and we |
andlyzing these for the second phase. I am so pleased with the pictures and mpst
anxioua %0 show them to you and¥r, Avery. Hearly all measure-ents have Leen td
and I am in the process of committing them to drawings, It is becoming very clear that
the house was bullt as one unit originally and notyas I thought might be the cise,

on#‘; section built earlier then snother., The writer hus begun his notes and photo-

graphing, which, although & totallv independent venture on his part, 1s helpi
in pup documentation,....fe took some aerial piciures of the site as well of ypur
house and asks me to relay the information that if they turn out he'll give you a
print of your immediate hovge site,

I am planning to be out again on Yonday, 1 have & date with the
in tor at 10:00, If we could find a convenient hiding plece for keys to th
house snd electric box we would not bother yof with this inoreasing disturbance to you,

! Jerry, 1 have been deer in Charles Bank's history of the Vineyard,
a fantastic book! The site of your house is not only the site of the originel
proprietors (16LU=1670) their Commons but also & dense Indian setilement. [ |
I an wore than ever stuck on the subjeet of leaving the Vincent House just whele it
is.| The photograchs bear out this premise, as do the comments of those who have
visjted the site and my inner feelings. I realize that for wany reasons that
impossible but for my own sense of responsibilty 1 am preparing a simple grap
narrative "final appeal,” for 1 feel as an historisn, preservationist and restdrati
by duty te you ana the Society to point out the advantages of preserving the i
0 4 community. Of course I will abide by what ever decisions.

|
I look forward to seeing you on ionday,

cer Mr, Sturat Avery
awh/;nb
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