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June 7,1977

Mr, C. Stuart ivery
Martha's Vineyard Historical Freservation S cievy, Inc,
Edgartown, Massachusetts 02539

Dear ''r, Avery:

Itts good to know that the Vincent House is t"off and running,”
that it will shortly find a permanent and highly regarded place in the
community, It is a great pleasurs and responsibilty to be part of a
project of such lasting importance to this country;

This latter serves to confirm our discussion on Saturday, June
L, 4nd it asks some gquestions and brings up some th-ughts which need to be
considerad,

The trustees of the Preservation Society gave the green light
to proceed with the first eight speps for the relocation of the Vincent
House to the Fisher site. To that objective 1 offer, per our concersation...

--that an additional 10,000 be added to the original estimate
of over-the-road moving costs, makipg that figure total 20,0003

--that the original emtimate now should read ¢36,510; and

--that adding my 157 or $5,L76 yields an estimated first-page
total of §l1,986,

. Returning on the ferry to Woods Hole on Saturday an additional
thought occurred to me: probably half of the "Contingencies andUnknowns"
from rage 2 of the original estimate should bs allccated to the first phuse
of the projsct. One~half would be {10,000, and 1 suggest, therefore, that
an overall estimated budpet for the first phase might be set at (52,000, <

I feel confident that we can perform well within that estimated
budget, but I hate worked with enough antique structures as to be wary of
the unknowns, Certainly if I foresee or come upon some condition requiring
concern I will bring it to vour immediate attention, One of the first
structural unknowns is the vigual condition of the sills., (ur original
estimate called for complete sill replacement !'just in case', and only when
we have expogad then comg%etely will we have another unknown known,

, You will be contacting an engineer who will make an elavation
plan of the fisher site, This is not always necessary but because the contour
is to be changed it will a positive point for the foundation contractor to
work ffiom and to,

We need an archaeologist to study the present Vincent House site,
You mentioned that “r. Caldwell of the Gazette might know of such a person,



¥r., Turk
T have contacted ¥rs. James Turk and fomnd out that he/will be in Newfoundland
until the middle of July. Appaeently he is only involved in Indian digs.
I called Jim Doetz and he gave me the name of a mén who has done quite a few
digs on the Vineyard -——--- Jim Richardson. I am trying to contact him at
ths University of Ill.

In regard to trees which may have to be trimmed for the over-the-
road move, I suggest we wait until specific prunings are known -- as adjudged
by the movers -~ before contacting the Tree Warden, I'd hate to stir up
a hornet's nests un-necessarily or at Jeast not until all the facts ere in,

T have suggested to Jerry ! ckenbty that before measuring BBd
photography can begin the hovse must e emptied of his family's possessions.
T plan to start documenting, through measurements and picturesy on June 1h,

The Board is understandably anxious to sse the Vincent House
moved, In August, hopefully.....and so do I. The actual, physical move will
take only & very few houss from old site to new. But the preparation for those
very few hours is nost time~consuming, and 1 hope the Board will understand
the time and complexities involved in the preparations. an undertaking of
this lasting importance will brook no short cuts., I hope the house can rove
in August, but we'll have to wait and see how the other work progresses.

1 plan to bill you twice each month with an itemized statement of
expenses and percentages. The full file of detailed bills, receipts, and
papers from suppliers of goods and services to A, W. Raker Restorations, InCe,
will be kept at my office and will be availave for inspection by your
treasurer or auditor at any time,

inelosed is the Vincent House appraisal of which the original has
besen sent to Jerrv lMackenty, 1 was not sure who was to have the original.
Enclosed also is my bill for this avpraisal.

T will be &h the Vincent House all day on Junelh, If you

would like to discuss any matters in this letter or as may arise in the
interim, please call, and/or we could meet at the house on the luth,

Sincerely,

Anne ', Baker

awb/sb



Vincent IHouse Lxpences -~ June 29 - @ctober 15, 1977. 1st Phase

?illine periods - 9

PALD
1. $ 1,143.63
2. %3, (A37.10 Archaeclogiacal Ser,) 3,765.14
ki, , 3,232,538
5e ( 743.58 Archaeoloziical Ser,) L,292.54
ba ( 743.58 Archacologiacal Ser,) 14,393.57
T 5,227,22
9. 8,223.53
Sub-total ORI s
Less 2,17h.2" Archacikighackk Ser, nct est. =2,1 71,26
i ‘ j‘i, .}J"l'B) 38,F‘8)-1-35
UNPAID

Projected costs: ( for completion lst phase)Bstimate

Completion of move. Total est, 18,000 %3586:68 - s q?/_}’l

Stone foundation 2,000,00 N
Ralph Grant (excavation and rentals) (3,800,00¢ 15 RO
0lson - crane - 300600~ 55O
Dube - unpaid balance 2,000,00
Labor 1,200.00
Tree 200,00

Sub~toial 13,700Q00

A, W, DAKER REstorations Ime., 15% 2,055,00

1

15,755.00 5,755.00
Sh,039.35

Estimate =-= June Tth corres ondense, 52,070.,00
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- VINCEHNT HOUSE

44 Pinish foundition work. { Bulkhead and walk way)

ESTIMATE - PHASE 2

# Shingle roof and sides,
& Finish unknown structural repairs. ( siding, studs, etc.)
N Repair and repaint windous and trim.
N Fe-attach ell, including foundation.
N M& g‘a‘a’;;{? top and fire boxes.
# Chimney tray.
X Blectric servi as to house,
VN Water service, plumbing and severage.
N Termite control
N lay sub={looring lst floor,
u~ Out building renovation
#a Landscape repaly and replacement.
Sub~total
Contingency 20%
Fees contractor 157
Total

Number by importence  [-70

2,000.00
11,320,00
1,000.00
1,000,00
3,800.00
3,800.00

900,00
£00400
29800.00
100,00
1,000,00
3,000,00

27,5520,00
501,00
11,128,00

37,152.00

QG&O; 0"—‘3
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